Healthcare Finance

Course will include: Analyzing Financial Operations of Healthcare Providers,
Investment Decision Analysis, Budgeting. Cost of Capital, Capital Structure
Decision, Taxable and Tax-exempt Bond Issues, Bond Rating, Issues of reim-
bursements — DRGs, RBRVS and Capitation, Impact of Balanced budget Act

of 1997 on Healthcare Providers.

Interfunctional Management Consulting I

Prerequisite: Interfunctional Management Program 1.
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Dr. David Seiden
Associate Dean for Admissions

and Student Affairs
UMDNJ-Robert Wood Johnson
Medical School

Office of Admissions

675 Hoes Lane, Piscataway,
NJ 08857-5635
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Fax (732) 235-5078
seiden@umdnj.edu
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dual degree program
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JOINT MBA/MD PROGRAM

The MD/MBA program, which is a collaborative effort on the part of the UMDNJ-
Robert Wood Johnson Medical School and Rutgers Business School is designed
to provide medical students with the knowledge and skills necessary for positions
in the healthcare industry that require expertise in both the medical and
economic aspects of health care. Students earn both the MD degree and the
MBA degree during the course of a five-year medical school program.

Program Description

The MBA requires the completion of 60 credits of course work. This includes 30
credits of required "core" MBA courses focused on accounting, economics, fi-
nance, decision analysis, marketing strategy, statistics, information technology
systems, business law, and management strategies. The program is specifically
targeted to the needs of medical students through the inclusion of concentration
in health care administration and policy. Courses in the concentration address
the areas of health economics, health care systems and policy, managed care,
epidemiology, and clinical prevention. These courses are offered by the UMDNJ-
School of Public Health and the UMDNJ-Robert Wood Johnson Medical School's
Department of Environmental and Community Medicine (ECM). The remaining
credits required for the MBA represent elective business courses that students
select based on their interests. The MD and MBA degrees are accomplished
during the course of a 5-year medical school program (see table). Students apply
to the Rutgers Business School for admission to the MBA during their first year
of medical school. During the summer following the first year, students will com-
plete 6 credits of management courses. The second year of the program is de-
voted to full-time course work in the Rutgers Business School. During the third
year, students resume the medical school curriculum, as well as complete 3
credits of business school requirements. The scheduling of courses within the 5-
year period of the program is fixed to assure the articulation of MD and MBA
requirements within this time frame.

Admission

Admission to the program is competitive. A maximum of 4 first year medical stu-
dents will be admitted to the program in the spring of each year. Medical student
applicants are required to take the GMAT examination and to be accepted for
admission by the Rutgers Business School.

Registration

Students will register for all MBA courses through the Rutgers Business School.
Students will be registered as full-time MBA students during their two-semester
leave of absence from medical school following the first year of medical school.
They will receive financial aid from Rutgers Business School during this year.
Eight credits of Robert Wood Johnson Medical School course work will be
transferred into and recorded on students' Rutgers Business School transcript to
complete the 60-credit requirement for the MBA.

students discover more about themselves and how well they work with others as
they engage in organizational dynamics including communications within and
across organizational boundaries, decision making, conflict resolution and team
leadership.

Law & Legal Reasoning in Business

Focuses on the structure and governance of business organizations, with an em-
phasis on the corporate form. Considers how law creates and shapes relation-
ships among managers, investors, employees, and other groups.

Global Business & Strategy

Exposes students to numerous challenges a firm faces as it attempts to interna-
tionalize its operations. At the end of the course the student is expected to have
a better understanding of the micro factors which make management of interna-
tional businesses distinct from domestic businesses. The topics to be covered
include entry strategies, site selection, world trade organization and ethics in inter-
national business.

Supply Chain Logistics and Operation Management

This is a course in management. It gives students an understanding of the variety
and the importance of critical decisions encountered in the practice of supply
chains (integrated business processes). It offers students important quantitative
techniques needed for continuous improvement of a company’s operation effi-
ciency, product/service quality, and strategic position in the global marketplace.

Strategic Management

Discusses skills and concepts needed to manage an organization to compete
effectively in its environment. Provides tools for identifying environmental oppor-
tunities and threats and organizational strengths and weaknesses.

Business, Ethics and Society

After a brief introduction to ethical theory and some techniques for addressing
ethical issues in business, students will consider case studies that raise ethical
and public policy issues. These will touch on accounting and financial irregulari-
ties, corporate socialization and corruption, government regulation, the responsi-
bilities of multinational businesses, product quality and liability, and other ques-
tions currently under debate. Students will have the opportunity to speak with
someone convicted of a white-collar crime.

Interfunctional Management Consulting |

Designed for students with multiple years of work experience, but not necessarily
in independent consulting. Students consult with a private or public corporation or
government agency on a business problem under a contract with the client institu-
tion. Requires students working with a faculty member to undertake, analyze, and
report on the assignment and present recommendations to executive managers
from the client organization.




Analysis of Investments and Corporate Finance

Provides a general survey of corporate finance, financial markets, and invest-
ment theory. Corporate finance topics include the following: the objectives of the
firm, valuation of assets, and capital budgeting. Financial markets topics include
a general description of the money markets and stock and bond markets. Invest-
ment analysis includes portfolio theory and asset pricing models.

Principles of Business Presentations

This course provides strategies of organizing and delivering written and spoken
presentations in business settings. The course also emphasizes graphical pres-
entations of data, and finding and using business library resources.

Marketing Design & Strategy

This course focuses on marketing planning, product portfolio decisions, and mar-
keting strategy and tactics. Particular attention is paid to market segmentation
analysis and to the design of marketing policies that target different segments.
Attention is also paid to the design and evaluation of new products, the market-
ing mix, and measurements of the effectiveness of different marketing instru-
ments.

Career Development Program (CDP)

Rutgers Business School’s Office of Career Management (OCM) presents the
Career Development Program (CDP), that is designed to equip you with the best
available resources and tools to 1) clearly identify your career objectives 2)
maximize your job search skills and 3) develop a network of relationships to fa-
cilitate landing an internship or full-time job.

Economic Analysis and Economics of Industrial Organization

Provides a working knowledge of the basic principles of macroeconomic theory,
with an emphasis on the applications of economics to management decision
making. Covers theory of individual economic behavior, economics of informa-
tion, production decisions, pricing strategy, and industry structure.

Managing People

This course explores the human dynamics in today's competitive business envi-
ronment by examining the role of management and learning styles in the effec-
tive functioning of organizations. Topics include personality types, motivation, job
design, group behavior, and leadership. Through class discussions, case analy-
ses, and simulations, students learn critical managerial skills such as communi-
cation, decision-making, conflict resolution, and team building.

Management Simulation

Provides an opportunity for students to experience a simulated organizational
environment to better understand and apply what they have learned in the Man-
aging People course. Through this comprehensive experiential learning exercise

COURSE DESCRIPTION:
Accounting for Managers

Introduces the basic concepts of financial and managerial accounting. Consid-
erable stress is placed upon conceptual foundations, which are essential to
accounting as an information system for management. Major topics include the
accounting process, income determination, financial reporting, foundations of
managerial accounting, operations planning and control, and performance
evaluation.

Marketing Management

Develops an understanding of the nature and role of marketing in the firm and
society. Topics include: basic marketing orientations, operational meanings of
quality and value, analysis of marketing opportunities, and marketing planning,
organization and control.

Introduction to Information Technology

A survey of the use and management of information technology in business.
Students will acquire a basic familiarity with information technology, including
database technology, telecommunications, the dynamics of the information
technology industry.

Macroeconomic Policy

Provides the student with a rigorous and practical framework within which cur-
rent and future fiscal and monetary policies can be analyzed and discussed.
Topics covered are the following: national income accounting, unemployment
and inflation, aggregate supply and demand analysis, US monetary and fiscal
policy and current macroeconomic Issues.

Data Models and Decisions

This course introduces statistics as applied to managerial problems. The em-
phasis is on conceptual understanding as well as conducting statistical analy-
ses. Students will learn both the limitations and potential of statistics. They will
also gain hands-on experience using Excel, as well as comprehensive pack-
ages, such as SPSS®. Topics include descriptive statistics, continuous distri-
butions, confidence intervals for means and proportions, and regression analy-
sis (model evaluation, coefficient evaluation and interpretation, prediction inter-
vals, multi-collinearity, omitted variables bias, indicator variables, and model
building). Application areas include finance (for example, portfolio construc-
tion), operations (for example, quality control), and marketing (for example, pro-
motion and advertising response). In addition, this course introduces the basic
concepts of model building and its role in rational decision making.




Curriculum:

Fall 2004 MD/MBA

Semester

Robert Wood Johnson Medical School

School of Public Health

Rutgers Business School

Year 1:Fall

Medical Ethics (1)

Introduction to the Patient (2)

Environmental and Community Medicine (1)
Pre-Clinical Courses

Section 61 = (pt NB evening course)
Section 30 = (pt NWK day course) Section 40 (pt NWK evening course)

All MBA courses Section 51 (full-time day course) unless noted

Year 1:Spring

Epidemiology and Biostatistics (1)
Pre-Clinical Courses

Year 1:Summer

Accounting for Managers (3) Section 61

Marketing Management (3) Section 61 Total Su 6

Year 2:Fall

School of Public Health Course (3)

(Space Permitting)
OR
MBA Elective Section 61 (3)

Information Technology (2) *Note: Students must take The Health Care Industry
Macroeconomic Policy (2) and the Role of Pharmaceutical Companies(373:622)
Data Models and Decisions (3) ~ Scction 40 as one of their 2 Electives if planning to
Analysis of Inv. & CF (2) take R & D Product Dev (223:607) during
Business Presentations (2) the Spring Semester.

Marketing Design & Strategy (2)

Career Development Program (P/F) Alternating Campus Class Locations

Elective (3) Section 61 Total Fall 19

Year 2:Spring

Economic Analysis and Economics of Industrial Organizations (2)
Managing People (2)

Management Simulation (1)

Law and Legal Reasoning (2)

Global Business & Strategy (2)

Supply Chain Logistics and Operation Management (3)

Strategic Management (2)

Business Ethics & Society (1)

Interfunct Mgt Consulting 1 (3)

Spc Tpc: Health Care Finance (3) Section 40 or

R & D Product Dev (3) Section 30 (373:622 required) Total Spr 22

Year 2:Summer

Interfunct Mgt Consulting I1 (2)

MBA Elective (3) Section 61 Total Su 5

Year 3:Fall

Medicine and the Law (1)
Pre-Clinical Courses

Year 3:Spring

Issues in Clinical Prevention (2)
Pre-Clinical Courses

Year 3:Summer Clerkships
Year 4:Fall Clerkships
Year 4:Spring Clerkships

Year 4:Summer

4th Year Elective Blocks 1,2

Year 5:Fall

4th Year Elective Blocks 3-6

Year 5:Spring

4th Year Elective Blocks 7-11

Courses are subject to change.

*Health Care Industry and the Roll of Pharmaceutical Companies is a prerequisite to R & D Product & Development




